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ABSTRACT 

Administrators in 191. twp- and four-year colleges in 
the Appalachian Begipn were surveyed. Characteristics analyzed in the 
study included: age; years in currert position; formal administration 
study; recent professional development; previous 'career positions; 
number of states worked in previously; immediate previous career 
position; special previous career experience; mobility within the 
preisent institution, and the next career ^position desired. These data 
are arranged in tables, ,and from the results, typical career patterns 
are derived and described. (MSE) \ , i 
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^ College Presidents , -Academic Dear^ and Deans of Students; who are 
they? What are their characteristics? What are their backgrounds? What 
are t)terr asp) rations?-:-<^Higher Education is important in our society and 

N;ts leaders are an essential part. This article presents some answers to 
"th^se/and similar A^uestions for the positions of college presidents and 

^top^cademic and /student affairs administrators in Appalachia. 

Pop( 



kThe stud J included all two and four year colleges in the Appalachian 

. \ ^ J 

Region ^^d^ned^by the Appalachian Regional Commission. This area ex- 
tends ^rom Nev^^k to Alabama and includes all or part of twelve states. 
Public arid Pi'^^Je in^i:i tution^ are included. The total population wa/ 
one hundred ant^Sp^^sone (191 ) .institutions.* One hundred twenty-seven 
(127) institutions responded (sixty-eight percent), but usable questionnai 
were not received from all of the administrative positions. 



'Charles Emery is Dean of Students^at West Virginia Weselyen College. John 
Andes is Professor of Education Administration and Higher Education Ad- 
ministratioi^t West Virginia University. • 

♦Details of ti^»<|tudy are found in Emery, Charles E. "Professional Develop 
ment Needs of Higher Education Administration in the Appalachian Region." 
Morgantown, West Virginia University, Unpublished Doctoral Dissertation., 
1975. ^ 
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Return by. Sex of Position 
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Percent 


Male Female 


T.otal 


Return of PoDulaliojgj 


67 .4 


71 


• 37 


81 4 


$5 


.45 


61 14 


IS 


.39' 



* President 
Aeademic Affairs 
Student Affairs 

The rate of usable returns was thirty-sev^ to forty-five percent, for the 
positions studied in this papej;;. . As these are returns from a population 
rather than a sample and as they represented the population in terms of 
sex, level and type of institutions, the returns were considered repre- 
sentative. 

Characteristics *' * . 

~- " ■< 

Presidents were older than academic affairs administrators (AAA) who 
were older than student affair^ administrators (SAA). 

tAble 2 

Age of Administrators by Position 
No. of \ 

Usable returns Under 30 30-39 40-49 50-59 60 up 



President 70 , " ' 1 7 25 31 6 

Academic Affairs . 84 "2 30 31 12 10 

Student Affairs 75 . 4 32 26 10 3 

The full age continum was found for each position, but the median age range 
for presidents was 50-59 and the median range for AAA and SAA was 40-4^. 
Presidents had the longest period in thein current position (6.95) but " 
this was about three years less than other '^tud^s had shown for the national 
population^ of college presidents. 
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President ■ , 69 - 6.^5 ' , ' ^ %2A 

Academic Affairs 85 , ^gi^ ' ; , l-20''- * 

Student Affairs ^ « 75 , ' 4'.04 " ^l-l? 
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AAA and SAA had signj ficantly lower years of experielice -than 'presidents,! • ' 
but were almost at the national figure: - , , ~ ' . ' * ' 

Sixty-five percent of, the presidents have ^in earnecf doctoral degree, 
seventy- three percent of the AAA and only tMrty-ei^ht pferqeftt of the SAA 
ti'ave received a doctoral degreet^he Pht> degree is dominant for presidents 
and AAA, the EdD degre'e U domin^t for the SAA. ^The fi^es fbr all three 
positions a.re less' than the national average for earned doctoral. '^degrees. 
Most of the others . had earned ma stej/s .degrees except for one /president 
and one SAA with only a bachelor's degree. ' 

In a major derivat-^ from the national norms a majority of all three 
positions had' formaT administ'rativ© study. • . * 



. table:. 4. ' 

Fprroal^'dministration Study 



N; . 


Higher 
' "Ed- Adm 


Ed . 
Adm 


Bus . 
Adm 


Pub 

Adm 


Church 
Adm 


7; 

85 
75 


46 

4r 

45.. 


32 
33 
29': 


10 
19 

> 11 


11 
14 
15 


1*3 

i H 
16 



Mm 



ita-^ 



0 



President ■ 

Academic Affairs 85 41" 33 19 14 \ H 0 

Student Affairs 75 45. 29 [ > 11 15 16 3 



In previous studies the percent .of adiji'inist^a tors who had formal $tudy 
in administration ranged frbnf ^ten. to forty-seven percen|. One of the reasons 
for the high level i^ the fa,dt" that over one hundred of lthe two hundred and 
thirty-one respondents had experience iri public schopls liable . A caution 



should be noted as the formal administrative study may consist of -a single 
course- . • V . ^ ^ 

Another strong characteristic. of Appalachian Collejg'e Administrators is 
their continual professional development. ' " . 

/TABLE 5 . • 

Professional Development During Last Year 

, ^ Seminar/ Work Confer- In^- Prof Tra- Compi . 

N ' Resp None Morkshop Exp ence tery. Read veT . Degree 

— . ■ * ' . 

President ^ 70 18 • 4 28 8 3 1 V •• 1 

Academic Affairs 83 14 , 1 40 " 11' 10 -4 2 1' 0 
Student Affairs 7b 9 3 34 , ' 10. 6 7 2 2 2 

r w J 

A majority of the respondents for each position had participated in professional 
development during the previous year. Three had completed a callage degree 
and fifteen others had taken formal college course work. 

Appalachian administrators have fewer doctoral degrees than their national 
counterparts but they have more work in administration and are continuing to 
develop thei r professional skills and competencies. * 

Career Pattern 

The career patterns of appa^achian central office administrators in 
higher education are not Unitary ^ut dja<erse*, involving several positions, 



states and types of institutions. 



. ^ TABLE 6 

Previous Career Positions 

N • 0^ 4 5 6+ "Mean 

President 70 12 14 22 ?? ^ m 

Academic Affairs 84 22 17 ' 23" • 21 \ ^ 

Stwdent Affairs 75 ' . 25 33 - io ^8 ' 



Table 6 does not include military service or positions .h?ld while in full 
time graduate study. Most presidents and AAA are in their fifth or sixth 
position. The pattern for presidents and AAA is one step longer than 
SAA who are in their fourth position. Th* career pattern is at least one 
step (position) shorter for private college adminfsthators and two-year 
colle^ administrators while public four year^ college administrators tend 
to have an additional step beyond the median. * ^ 

Most of the administrator's have worked. in two or more states, with , 

* 

SAA the least mobile of three group's. Private college presidents are the most 



TABLE 7 

States Served by Administrators 



htofi- 
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-r- 
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. Mean . 


App. State 


71 


30 


18 


14 - 
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2.13 


28 


84 


37 


31 


13 


b , 


. 3 


2.04 


38 


7b 


30 


35 


8 


3 


2 


1.79 


24 



President 
i^cademic Affairs 
Student Affairs 

f . / . 

mobile of all sub-groups averaging three states-. Forty percent of the 

presidents an-d forty-five percent of the AAA have field positions outside 

of the Appalachian region while thirty-two percent pf the SAA have held 

posit\pns outside of Appalachia. The mobility data is consistent with 

most national and regional studies indicating thay Appalachian coll^^^y. 

administrators are more mobile than is generally expected. V 

The career patterns expressed in Table 8 indicate the first major 
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TABLE/8 ; " . 

Immediate Previous tareer Posi tion by 
Current Administrfetive-.^osi tfon 



President 
Academic Affaifs 
Student Affairs 



Acad College 
Pres Aff 1 Teaching A 

5 



lis Pub Dept Adm ASS Acad St Nop 

Sch Chm - Aff Aff Church Aff Educ 



36 
13 



8 
25 
14 



9 
4 

8 



13 



13 
4 



7 

2 



2 
" 3 
5 



39 



9 
3 
3 



differences between- the three positions., Previous^if ferences discussed'' 
have been minor but the previous xareer positions are signi ficantly ' - 
different for the three' pci^t4ort5jj^ Prfe'sid§^^ tend to eome from a senior 
acadernic 'affairs "positio^^{m«AA^com^fc>^om jjinior positions within the 
stubent affairs area. :WAA\s' h^e nfe^^gle dominant career pattern." Al- 
though col iege teaqhi ng ^ ^^^^fl. others as. the major prior position, ^ 

' other fre^ent position^ aire : iajn other senior position" in academic affairs, 
depa^rtment chai i::aerson o^^Jun{br position in administrative affairs , 

College teaching is stronger in private and two-year colleges and admin- 
istrative affairs is stronger in public four-year colleges. 'Host of those 

who come from public schools are in public two-.year colleges.' An inter- 

• • V ' s ,/ ^ 

esting point is that ass/stant or associate academic dean i« not a strong 

career step, w'ith less than nine percent moving through this postion. 
Cffurch or denominational work is a career step in private four and two- 
year colleges that have denominational relationships. ' 

Almost all public four-year college administrators had their previous 
positionsMn a public four-year colleqe or a public university. Private 
tour-year college administrators had a significantly different career 
pattern. liosfpf them had their previous posi jj^^QS^jn^^pri vatp college. - 
<)r denominational work,. Public two-year college administrators had three " 
major prior types of employees :; publ ic «two-year colleges, public school 
districts or four-year colleges. 

Over one hundred of the administrators (43.72%) have worked ,i n public ' 

^ ' ■ ■■ . , r 

or parochial education. Several have worked their way through the public, 
school career ladder and have moved to president or dean of public two- 
year colleges. This usual ly . occurs in a school district where the two- ^\ 
year college is p*art of the district. Church or denominatidnal .experi£nce is 



• more frequent in the' private denoRji national four-year col lege. Business 
and go^^ernment experience occur with similar regulairfity in all types o 
institutions but tend to be early iri the administrator .career patter 



TABL'E 9 

Special Previous Career Experience 
Pub or Priv * 
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13 
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1 


. 6 
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. 0 
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13 



Bus 



Counselor 

iiesident ^ • 28 ^ lb • 6 3 4 13 5 

Academic Affairs 26- 2 ^ 1 i 6 9'7 

Student Affairs 39 0 6 .0 1 4 13 -7 



' Corisis.tent wj^h earlier data ..on states served and number of positionT 
is the data that only twelve persons in the returns h^ve^spent their total 
career pattern in a single institution of higher education. As presidents 



TABLE 10 . ■ 

Career and Institution •• 

career in Same Prontoted to fcurrfent Position ' 

Institution Percent Fi»om Withi:n Institution "Percent 



President 4 .06 20 ' 

Academic. Affai rs 4 . .05 ,'' ^33 

Student Affairs 4 .05 ■^38 



.28 
.45 

■.:5i 



are more mobile it is consistent to find few (28%)° promoted 'wi thi n their 

same insti tuti on/ and most of these are found in private t*o and four year 

iL .f , ■ . ^ ■> ' ' ' yi 

•colleges. Less than ten. percent of public coyege administrators are pro- ' o\ 

, ' ' ' \ ' 

moted in th^ir same institution. There is a strong tendenWj^^ujromot'e 
SAA and AAA within the same institution. ^ 

5 • fer ^ 



TABLE- n , * 

. ' - § l^ext Career PosHion Desired 

<i ' . }. f 

teit Counsel- Hi Adm No Res- 

" ^1 C^'^^qe Pres. Teach Retire Mf Aff inq Pos Other ponse 

Resident .• . 7\ 17 10 14 ^ 11 T 0 0 0 6 12 



ll^emic Affairs . 85 IV 13 17 12 ■ 7 0 . 1 .2 9 13 



S.%"t Affairs ' 75 7 S 6 '2 2 9 ' 3 , ' 14 10 14 



response to the question as to the next-career position desired, 
no !^tr^u:ig trend is evident. 



ERIC 



Tfi^gack of a patterh for any fjpsltion may reflect the current state 
of unrest f|i^ in highef* education or 'simply tfiat most of them have 

no strong desS'^e-to change positions/ The most frequent response is to ' ' 
ga back to pi assrti^ teaching perhaps reflecting a memory of the "good ole 
days" when things wlfS^less rushed. Those SAA desiring to become presidents 
should study Table 8 whf:clj> indicates that such a career move is rare. 
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Typical Career Patterns 

The patterns were developed .by combining the career pattern foV each 
position and type of institution. The typical statements represerr't the _ 
modal responses in the study. ^ 

(1*) Public: Presidents -. . , ' 

The typical Public College President has' an earned PhD and -is in his 
middle fifties.'; This is his sixth career position (fifth if''in public 
2 yearcollege) and h& has been in his curreat position over six years. 
He came to this position from an academi c'Tfflce position (public school 
if in public 2 year college) and has served ih t\»>b .states, both>in the 
appalachian region. |- ^ ^. ■ ^ 

(2) Private: Presidents / " ' ~ ^\ 

• The typical Private College President hatf an earned PhD and is in hij? 
late forties. This is- his fifth career position and he has been in his 
current position for over seven yejars. He has served in three states or 
counties and at least one was outside of the appalachian, region*. His pre- 
vious positions were in academid offices. 

(3) Piibiic: Academic Affairs 

, _ The' typical chief administrator of academic offices in a public college 
is in his late forties, *has an -same d PhD anxi is in his' fourth year in his 
currervt position. This is his sixth career position (fourth if in public 
two year college) and his previous posip'on was a lower level college (public 
school if in two year' college) administrative position. His career has 
included at least two states. 

f 

(4) , Private: Academic Affairs 

The typical chief administrator for academic affairs in a private 
college is almost forty with an earned PhD and five years experience in 
his current position. He has held five previous career positions and has 
served in 2.5 states, of which one was outside of the appalachiaii region. 
His previous Career position was college teaching or department chairman. 

(b) Public: Student Affairs « 

The typical chief administrator for student affairs in a public college 
is in hjs middle forties with over five years experience in his current 
position. He has an earned master's degree and is in his fourth career 
position (third ifiin a public two year college). He has served in only 
one state. He has pqblic school experience and wds promoted from a position 
m^student affairs in the same institution. 

(6) Private: Student Affairs 

The typical chief administratdr for student offices in a private college 
is in his early fortipa-artd^Jias completed three years in his current position. 
This is his^hird career position and all previoCis positions have been in 
the sam^^ate. Hef was promoted frotn within the institution. 

10 



I 



( . • "Sunmary . " 

I ^ 

■ This ,sty.d,y involved presidents! chid? level administrators in aca- 
tiemic affajrs and student affairs, that are\employed in two year and four 
year private and pujblic colleges in the Appalachian Region, The popu- 
lation, incl uded 191 institutions of which sixty-seven percent responded. 

> Accbrding to this study, a \ow number of females, ten percent, ajre 
employed as administrators. J ' 

/ 

The presidents ape predominantly the oldest of all the administrators 
with a median age rangff of 50-59. The Academic Affa-irs and Student V^ffai rs 
are the youngest age group of all administrators with a median range of 
40-49. ' ' . . 

The presidents alsoJhave the longest tenure of all administrators 
with 6.95 years/ The Academic Affairs (4.22 years) and Student Aff&'irs 
(4.04) years) have the shortest tenure which could be attributed to being 
close to the "daily firing line'" with faculty and students, y ' " 

Both the Ph.D. and Ed.D. are found to have been acceptable for the. ^ 
position of President with the Ph.D'. being dominant. The',Ph'.D. i-s also 
dominant for the Academic Affairs while the Ed.D. is dominant for the 

: ^ - • 

student Affairs A<Jministrator. However, the figures for all three are 



*yess than the riationajf average for earned doctoral degrees. 

\. •., "^'^ ■ ' . 

\ Two strp^ng^^^gpfjfe^sional characteristics of the Appalachian College 
l\imstrato|5^..»B6^th0r continued professional development and their formal 



study- in? adiQiai^t^afWi It wa^.invigorating to learn that the Appalachian 
Admin^tr;4.tc^s^'^ri Co/tinuing to develop their professional 'skills and 
competencij^? ' i j"" 



The-^a'resBi:*^patterns of these Administrators are diversified, involving 



^ several positions, $tates and types of fnstitutions. The mobility rate 

is consistent with most ofetional'and Vegional studies that Appalachian .' 
. Callege Administrators jaV-e more mobile than is generally expected. ^Most 
■presidents are in their fifth position, while Academic Affairs and Student 
Affairs are in theli fourth position. Private college jiresidents are' the 

• most mobile of all administration, averagirig three states and Student ) 
Affairs administratprs being the least mobile of t)\e three groups. Only ■ 
twelve persons in the returnsjiave, spent their total career pattern in 

a. single institution of higher eduqation. "ihis is understandable as less- 
than J^eiM^ercent of public administrators are promoted iij their same 1n 
stitution. . • 

^ ■/ 

It was of significant importance to find that AcaddCic Affairs Ad- 
ministrat^Z-s havp no^gle dominanfcareer pattern but that Presidents 
tendvto'come from a senior' Academic Affairs position, while Student Affairs 
. Administrators come from junior positions within the Student Affairs area. 
Church -or denominational work is a qare&r^tep in private four- and two- ' 
year colleges that have denominational relationships. Almost all public 
four-year college administrators had thei r'previous positions in a public', 
four-year college or a public university. 

AlOiough there is no strong trend, the most frequent response to tfie 
next career position desired is to go back to c^ssroom teaching. This 

• lack of pattern for any position may reflect the current state of unrest 
and. turmoil in higher educatj^ or simply that most admini>trators have 
no strong desire to change positions. 

^ If furttier data or discussi-on is desired the reader may contact either 
author. 
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